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Introduction
In today’s rapidly evolving real estate market, agencies are constantly looking for 
ways to drive revenue, improve operational efficiency, and expand their service 
offerings. One emerging model that is gaining traction among agencies is Property 
Management as a Service (PMaaS).

PMaaS allows sales-focused agencies to outsource the management of their 
rent roll, enabling them to focus on their core competencies of property sales, 
whilst still offering a comprehensive suite of property management services. This 
model eliminates the overhead of maintaining an in-house property management 
department, giving agencies the flexibility to scale operations and generate new 
revenue streams.

In this whitepaper, we will explore:
	� What PMaaS is and why it’s becoming a game-changing model for real estate 

agencies
	� How PMaaS works and its benefits
	� What agencies need to assess before offering PMaaS
	� How Kolmeo’s platform can support agencies looking to adopt PMaaS

By understanding the potential of PMaaS and how to implement it effectively, your 
agency can capitalise on this growing trend, improve profitability, and expand your 
client offering.

https://www.kolmeo.com
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What is Property Management as a 
Service (PMaaS)?
Property Management as a Service (PMaaS) allows real estate agencies to 
outsource their rent roll management to a third-party provider, typically another 
agency with existing PM resources. Rather than managing properties in-house, 
agencies partner with a specialised provider to handle the day-to-day operations 
of property management. This enables the agency to focus on their core sales 
activities, expand their service offerings, and generate new revenue streams 
without the overhead of running their own property management department.

Through PMaaS, agencies retain full ownership of their client relationships, while 
the provider ensures seamless management of the properties. This includes 
everything from tenant interactions and rent collection to maintenance requests, 
compliance, and reporting. The benefit for sales-focused agencies is clear—they 
can now offer a complete property solution without the complexities of managing 
a property management team.

How PMaaS Works
PMaaS involves three key elements:

1. Outsourcing Property Management:

Agencies partner with a provider to manage their rent rolls. The agency 
retains client ownership, and the service provider handles the operational 
and administrative tasks associated with property management.

2. Unified Technology Platform:

The service provider utilises a central system to integrate all property 
management tasks.  The outsourcing agency can have access to see 
property details if needed.

3. Branding and Client Ownership:

Even though the property management is outsourced, the agency’s 
branding and identity remain intact. The clients continue to interact with 
the same agency team, ensuring consistent client relationships and high 
service standards.

https://www.kolmeo.com
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Benefits of PMaaS for 
Real Estate Agencies

1. Expanded Revenue Streams

PMaaS opens up a new, recurring revenue stream for agencies by providing 
rent roll management to other agencies. Agencies can generate income 
from managing properties on behalf of sales-focused agencies that don’t 
want to handle property management themselves.

2. Cost Efficiency

Outsourcing property management allows agencies to bypass the 
overhead and costs associated with maintaining a property management 
department. There’s no need to hire additional staff, invest in technology, 
or deal with the complexity of managing trust accounts and compliance.

3. Operational Efficiency

A central platform allows agencies to manage multiple properties 
efficiently. With automation for rent collection, maintenance requests, 
and compliance tracking, property managers can spend less time on 
administrative tasks and focus on delivering high-quality service.

4. Focus on Core Competencies

By outsourcing property management, agencies can focus their energy 
on sales, business development, and client acquisition, rather than being 
bogged down by the complexities of property management.

5. Enhanced Client Satisfaction

PMaaS ensures that clients experience seamless service, with their rent 
rolls managed in the background by experts. The agency maintains control 
of client relationships while the service provider handles the operational 
tasks, improving overall service quality and client satisfaction.

https://www.kolmeo.com
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Are You Ready to Offer PMaaS?
Before launching a PMaaS offering, it’s crucial to assess whether your agency is 
prepared. Use the checklist below to evaluate your readiness and identify what you 
need to set up to offer PMaaS effectively.

1. Assess Internal Readiness

2. Technology and Systems

	□ Sales and Marketing Capacity:  
Do you have a team to promote PMaaS to 
potential agency partners?

	□ Customer Success Team: 
Do you have a team for onboarding and 
supporting agencies using PMaaS?

	□ Technology Infrastructure: 
Do you have an integrated property 
management platform that supports multi-
client operations with clear reporting and 
data separation?

	□ Dedicated PMaaS Offering: 
Have you defined your PMaaS service and 
pricing structure?

	□ Business Development Strategy: 
Do you have a strategy for acquiring new 
agency clients?

	□ Unified Platform: 
Does your system integrate all property 
management tasks, with separate reporting 
for each client from a centralized log in?

	□ Customisable Workflows: 
Can your platform support workflows 
tailored to different agencies?

	□ Scalable Systems: 
Is your system scalable to handle increased 
property volumes and multiple clients?

	□ Automation Capabilities: 
Does your system have built-in automation 
for rent collection, maintenance requests, 
and compliance tracking?

PMaaS Readiness Checklist

https://www.kolmeo.com
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4. Legal and Compliance

5. Financial and Business Considerations

	□ Client Contracts: 
Do you have legally sound contracts for 
PMaaS with clear terms of service?

	□ Tenant Communication Protocol: 
Do you have established protocols for 
tenant communication under the agency’s 
branding?

	□ Regulatory Compliance: 
Are you compliant with property 
management regulations, including trust 
accounting and data protection?

	□ Insurance: 
Do you have the necessary insurance 
policies for managing properties on behalf of 
other agencies?

	□ Revenue Model: 
Have you defined how you will charge for 
PMaaS?

	□ Cost Structure: 
Have you accounted for all operational costs 
involved in offering PMaaS?

	□ Profitability Projections: 
Do you have financial projections for your 
PMaaS offering?

	□ Scalability Plan: 
Are you prepared to scale your PMaaS 
offering as demand grows?

3. Operational Set-Up
	□ Clear Service Agreements: 

Do you have service-level agreements 
outlining responsibilities and timelines?

	□ Property Manager Training: 
Do your property managers have the training 
to manage rent rolls for multiple agencies?

	□ Performance Monitoring: 
Do you have processes in place to monitor 
the performance of each agency’s rent roll?

	□ Reporting Capabilities: 
Does your platform support tailored, 
agency-specific reporting?

	□ Customer Support: 
Do you have a customer support structure 
for multiple agencies and tenants?

https://www.kolmeo.com
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6. Client Onboarding and Transition Plan

7. Brand and Identity Alignment

	□ Onboarding Process: 
Do you have a streamlined onboarding process 
for new clients?

	□ Change Management Strategy: 
Have you created a plan to manage the 
transition to PMaaS for both your clients and 
their tenants?

	□ Support Resources: 
Have you developed support materials to help 
clients get the most out of PMaaS?

	□ Branding Flexibility: 
Does your platform allow clients to maintain 
their branding while using your PMaaS?

	□ Customer Experience Consistency: Can you 
ensure seamless customer experiences even 
with outsourced property management?

	□ Transparency with Clients: 
Are you transparent about how you manage 
rent rolls while ensuring confidentiality?

https://www.kolmeo.com
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How Kolmeo Helps Agencies Offer PMaaS
Kolmeo’s platform is built to support agencies looking to offer PMaaS, 
providing an all-in-one solution for rent roll management.

Here’s how Kolmeo can help:

1. Unified Technology Platform

Kolmeo’s platform integrates all aspects of property management into a 
single, user-friendly system. This allows property managers to efficiently 
handle tasks like rent collection, maintenance requests, and compliance 
management while providing clear, segmented reporting for each agency’s 
rent roll. All with a single log in.

2. Branding and Client Ownership

Agencies retain full control of their brand and client relationships. Kolmeo’s 
platform allows agencies to manage properties for multiple clients while 
maintaining a consistent branding experience for tenants and landlords.

3. Scalable and Flexible

Kolmeo’s platform is built for scalability, enabling agencies to handle an 
expanding number of properties and clients with ease. As demand for 
PMaaS grows, Kolmeo can scale with your agency, ensuring smooth 
operations even as you increase your client base.

4. Customisable Workflows

Kolmeo’s platform allows agencies to set up customised workflows and 
checklists, ensuring that each rent roll is managed according to the specific 
needs of the agency and its clients.

5. Comprehensive Compliance and Reporting

Kolmeo ensures full compliance with local regulations and offers tailored 
reporting capabilities for each agency. Whether you are managing 50 
properties or 500, Kolmeo’s reporting features keep you informed and 
compliant at all times.

https://www.kolmeo.com
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Take the Next Step with Kolmeo
If your agency checked most of the boxes in the checklist, you’re 
likely ready to explore offering PMaaS. By adopting this model, 
you can open up new revenue opportunities, improve operational 
efficiency, and provide your clients with a seamless, high-quality 
property management experience.

Kolmeo is here to help you on your journey. Our platform offers 
everything you need to manage multiple rent rolls for other 
agencies while keeping your branding intact and ensuring 
operational excellence.

Start your PMaaS journey with Kolmeo today and unlock new growth 
opportunities for your agency.

https://www.kolmeo.com


Kolmeo empowers driven property leaders with a scalable, secure, 
and future-ready platform designed to unlock growth, reduce risk, 
and maximise profitability.

Built specifically for residential property professionals, Kolmeo’s 
highly configurable solution enables property managers to 
seamlessly manage their entire rental portfolios: from lease 
agreements and maintenance to payments and beyond.

With Kolmeo Plus, agencies unlock a fully managed digital 
marketplace that generates new revenue streams automatically 
by connecting tenants and owners with high-demand services 
including utilities, removals, insurance, and lending - all with zero 
additional workload for your team.

Born in Australia and engineered for the long term, Kolmeo is 
redefining property management for high-performing agencies, 
owners, and tenants who expect more.

kolmeo.com
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